
Summary of Input Gathered from the City Manager’s Coffee Talk with 
Boards and Commissions 

 

On August 12, 2010, the City Manager announced the three part Police Chief Recruitment outreach 
strategy: (1) Citywide Community Meetings (2) Workforce; and (3) Targeted Stakeholder Outreach. The 
following is a summary of the comments from a coffee talk meeting with a group of Chairs and Vice 
Chairs of various Boards and Commission held on September 17, 2010 in the City Manager’s Conference 
Room at City Hall. Approximately 7 attendees participated. The summary is compiled from recorder’s 
notes that were captured during the meeting. It is not a verbatim account of all discussions that occurred 
at the meeting. 

City Manager Debra Figone opened the meeting to welcome attendees, provided an overview of the 
process and community outreach strategy. Ms Figone informed attendees about the purpose of the 
meeting, and Dr. Shawn Spano facilitated the discussion using the five questions below. Ms. Figone 
observed the group’s dialogue and answered questions throughout. 
 
Question #1: What are the most important issues that you would like the new Police Chief to 
address? 
 
 Understands the issue of Domestic Violence 
 Preserve/Restore Public Trust 
 Community Policing—preventative measures, working with Schools 
 Staffing/Assignment of Officers 

o 6 month rotations do not work for building police – community relations 
o Appropriate Use of Officers (e.g. traffic control; other on‐duty assignments) 

 Courtesy of Officers—need to be more approachable, not off‐putting 
 Sensitivity towards Senior Citizens, Mental Illness, Vulnerable, Special Needs Communities—

Incorporate into trainings. This will create a better relationship between the SJPD and Community 
 
 
Question/Comment #2: What experience and track record should the new Police Chief have? 
 
 Track record of working in a large metropolitan city 
 Experience working with Gang Violence 
 Track record in crime suppression 
 Track record in Diversity, reaching out and understanding diverse individuals and communities  
 Expertise and a track record (a specific example) of managing a tight budget, and having the ability 

to creatively find ways to balance budgets realistically during a time of shared sacrifice  
 Demonstrate in past experience and or initiated activities the ability to think outside the box 
 10 years experience in upper management 
 Create cooperation between management and line staff 
 Non‐traditional entry into the law enforcement field 
 Ability to commit and deliver on projects/initiatives 
 A good education (Master’s Degree) 
 Knowledgeable about demographics of San Jose’s community (cultural/age/special needs) 

o Sensitivity towards older adults 



 Strong experience in positive labor relations 
 
Question/Comment #3: What are the most important skills and characteristics the new Police 
Chief should have? 
 
 Ability to bring the community together 
 Making self available and visible to the community (e.g. attend meetings) and within the 

department 
 Fair and Consistent in discipline within the Department 
 Ability to relate to the Youth Community to help fight crime 
 Ability to work with a variety of regional agencies  
 Use the best technology—and not be afraid to do so 
 Not a micro‐manager, trust command staff to free up time to do community relations 
 Leadership 
 Ability to communicate vision and have it shared/aligned throughout the department 
 Ability to make data driven decisions 
 Ability to develop balanced, thoughtful and measured responses to the media 
 Ability to work with adversary relationships; can manage conflict and disagreement  
 Strong oral and communication skills 
 Has humility—ability to admit when things do not go right and implements corrective measures  
 Ability to work well with the Independent Police Auditor 
 
 
Question/Comment #4: Is there anything else you would like the City to consider when selecting 
the new Police Chief? 
  
 Inclusion of a broad base of groups in the process  
 Longevity and commitment to San José—not using position as a career stepping stone 
 City should provide time and space for Chief to address complex problems 
 The San Jose Police Chief should be nationally recognized for being innovative and progressive—

other PD Chiefs look to this person as a leader 
 There should be a question in the interviews that gauges the cultural competency of a candidate 
 Need a Chief who is a champion for the department 
 Look at track record—does history suggest what we are looking for?  
 The candidate needs to be knowledgeable about San Jose 
 Look across genders for a candidate; can be male or female 
 Keep politics out of the process—this is not a political position 
 
 
Question/Comment #5: What are you willing to do or contribute to ensure the success of the new 
Police Chief? 
 
 Human Rights Commission would like to work with the IPA to help the Police Chief 
 Will help on Domestic Violence issues and attend meetings 
 Will let the Elections Commission know about this process and would like to serve on the selection 

panel.  
 


